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Restoring America’s Heritage by Developing Servant Leaders 

ANNUAL BOARD MEETING MINUTES 
Thursday, July 17, 2025 | 1:00pm 

Roseville Campus ~ 5 Sierra Gate Plaza, 1st Floor, Roseville, CA 95678 
Broadcast via teleconference at:  
Lincoln Campus ~ Conference Room 1797 Bella Breeze Drive, Lincoln, CA  
El Dorado Hills Campus ~ Conference Room 1102 Investment Boulevard, El Dorado Hills, CA 
and Zoom Webinar  

The Board of Directors of John Adams Academy, California held a public meeting on 
Thursday, July 17, 2025 at 1:00 p.m. 

I. PRELEMINARY
(A) CALL MEETING TO ORDER, (B) PLEDGE OF ALLEGIANCE, AND (C) ROLL CALL
The meeting was called to order at 1:04 p.m. Dianne Sahaydak conducted the roll call.
Present were Chair Dean Forman, Tricia Nielsen, and Kevin Brandon. Erin McCoy and
Roy Braatz were absent.

II. PUBLIC COMMENT
A. ORAL COMMUNICATIONS

Dr. Forman opened the floor for public comment.  No members of the public came
forward to speak at any of the campuses.

III. COMMUNICATIONS
A. THOUGHT OF THE DAY

Member Brandon presented the Thought of the Day, which focused on the courage
to choose right over easy. He shared a story about the sinking of the Titanic and the
response of different ships in the area. The story highlighted the actions of Captain
Arthur Rostron of the RMS Carpathia, who chose to sail through dangerous
conditions to save 705 lives. Member Brandon emphasized the importance of making
the right choice over the easy one and encouraged the board, leadership, principals,
and teachers to embrace opportunities to show scholars what it looks like to make
the right choice.

B. Facilities Update
Dr. Forman inquired about the timeline for the Lincoln campus readiness. Mr. Randy
Davis reported that the exterior work would be completed before school begins, but
some interior work would be ongoing with estimated completion by the end of
August. Dr. Forman requested that Mr. Jeff Holland call him. Member Nielsen
requested an update on the audio-visual systems for each site. Mr. Yaroslav
Terletskyy noted that the PA system and Wi-Fi network improvement project,
estimated at $150,000-$170,000, had been delayed due to its scale and potential
disruption. The project was now planned for the winter break to minimize
disturbance to classes. Dr. Forman reminded the staff that delaying these decisions
was a Board decision and not a staff decision.

X_______________________________
 Board Signature

Kevin Brandon (Sep 02, 2025 11:11:58 PDT) 
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Regarding specific campus updates: 
• Roseville: No issues reported with their systems.
• Lincoln: The gym's sound system had encountered problems due to a

contractor issue, which they were working to rectify before school begins.
• El Dorado Hills: The Reagan Center experienced issues, but a new contractor

had been hired to complete the work before the school year begins.

Dr. Forman also inquired about the Roseville gymnasium floor renovation, which was 
confirmed by Mr. Davis to have been sanded down to the wood and redone. 

Other minor project updates were given. 
C. Leadership Updates

Mr. Norman Gonzales reported that Roseville Secondary had all but one teacher
position filled, the bell schedule had been updated, and they were rolling out family
orientations for new families and welcome back events for existing families.
Dr. Troy Henke provided an update on the return of administrators and the kickoff of
professional development for the upcoming year. Administrators were welcomed
back on Tuesday and participated in a specially organized two-day session to cover
topics such as legal updates on student discipline and personnel matters.
A highlight of the training was the introduction of the "Spirit of 76" as the 2025/2026
year's focus, emphasizing historical document appreciation. A special edition of the
Declaration of Independence was distributed to scholars, and administrators were
encouraged to integrate the Declaration into lessons to inspire students with these
fundamental American values.
Dr. Forman shared copies of the booklet, which aims not only to commemorate the
historical significance of these documents but also to encourage students to engage
critically with them, promoting an educational environment where scholars can
speak knowledgeably about these crucial aspects of American identity.

D. Academica Update
Mr. Travis Keys provided an update on Academica's work:

• Facilities: Gary McClain, the facilities lead, visited to assess updates and
collaborate with the local team. Mr. Samuel Haggard will be the primary
contact for the campuses, managing requests through the ticketing system.

• Enrollment and Student Information Systems: Ms. Angie Story and Ms.
Shannon Wallace from Academica Nevada were introduced. They were
working on enrollment projections, improving processes, and transitioning
from Aries to Infinite Campus for the student information system.

• Empowering Principals: There was a plan to give principals more decision-
making authority and control over their campus budgets, and the Academica
team was here to support them for enrollment, hiring, and budgets.

• Policy Updates: Future board meetings will include policy updates to
streamline approval processes.

• Training: Monthly training sessions for principals and relevant staff were
planned to cover new processes and systems.

E. Finance Update
A preliminary year-end financial report was presented by Mr. Aaron Adams. The
numbers were described as encouraging, with both revenues higher and expenses
lower than projected across most areas. Specific points included:



 July 17, 2025 | Regular Board Meeting 
3 

• Each site looked better than projected. The Lincoln campus was close to
breaking even, an improvement from the projected loss.

• The organization as a whole was projected to have a positive balance of
$500,000 to $600,000, a significant improvement from earlier projections.

• A new cash balance report had been added to show cash balances and
investments.

• Interfund advances were discussed, noting that about $500,000-$600,000
has been repaid.

F. Board Announcements
Dr. Forman announced that the Aerospace Museum at McClellan had become a
Smithsonian affiliate. He encouraged the use of this museum for field trips and
mentioned a new "Democracy and Dialogue Virtual Exchange Program" that the
museum was initiating. This program would allow scholars to share unique aspects
of their local museums with scholars in other parts of the country via virtual
exchanges.

IV. CONSENT AGENDA
A. Approval of Warrants & Credit Card Expenditures
B. Approval of Resignations & Terminations
C. Approval of New Hires
D. Approval & Ratification of Contracts
E. Approval of Previous Minutes

1. June 19, 2025
2. June 26, 2025

F. Approval to Add Optional Blazer to Official JAA High School Uniform
G. Approval of Updated Academy Nutrition Services Policies

1. Board Policy on Wellness
2. Board Policy on Academy Nutrition Services Fiscal Procedures

MEMBER NIELSEN MADE A MOTION TO APPROVE THE CONSENT AGENDA. MEMBER BRANDON 
SECONDED THE MOTION AND THE BOARD VOTED UNANIMOUSLY TO APPROVE. 

V. DISCUSSION & ACTION AGENDA
A. Designation of the Board and Election of Officers

The Board discussed the designation of officers and made the following decisions:
• Dean Forman to remain as Chairman of the Board
• Tricia Nielsen to remain as Vice Board Chairman
• Dr. Troy Henke to serve as President
• Kevin Brandon to serve as Secretary
• Roy Braatz to serve as Chief Financial Officer
• Erin McCoy to remain as a Board Member

MEMBER NIELSEN MADE A MOTION TO APPROVE THE OFFICER DESIGNATIONS AS DISCUSSED. 
MEMBER BRANDON SECONDED THE MOTION AND THE BOARD VOTED UNANIMOUSLY TO APPROVE  

B. Approval of Technology and Office Furniture Purchase by Academica
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Dr. Forman asked if there were any questions regarding the purchase of furniture 
and technology and there were none. 

MEMBER NIELSEN MADE A MOTION TO APPROVE THE TECHNOLOGY AND OFFICE FURNITURE 
PURCHASE. MEMBER BRANDON SECONDED THE MOTION AND THE BOARD VOTED UNANIMOUSLY TO 
APPROVE. 
C. Approval of Update to Board Policy on Contracts

The Board discussed updates to the contract policy, presented by Ms. Karen Hansen
from Academica:

• Principals' Approval and Contract Thresholds: Principals can approve
contracts up to $25,000. Larger contracts require Board approval, granting
principals more decision-making authority but ensuring oversight on
significant commitments.

• Review by Outside Counsel: Large or significant contracts require review by
outside counsel to ensure legal compliance and protection.

• Contract Requirements: Contracts must include insurance, LiveScan
background checks for scholar interaction, and protective measures.
Termination clauses allow for a 30-day notice with compliance to California
law.

• Flexibility in Contract Terms: Focused on maintaining flexibility in contract
terms, especially for long-term or major contracts. The suggestion was made
to allow the Board chair or president to waive certain clauses to expedite
negotiations.

• Standard Operating Procedures (SOPs) and Templates: SOPs and templates
were introduced to assist principals and approvers in meeting compliance
requirements.

• Training and Accountability: Planned training to ensure staff understands
new changes and compliance, with principals verifying contracts and
associated documentation.

• Amendment to Secure Flexibility: The policy was amended to allow the
superintendent discretion in granting exceptions to required provisions,
addressing issues with standard 30-day termination notice.

MEMBER NIELSEN MADE A MOTION TO APPROVE THE UPDATE TO THE BOARD POLICY ON 
CONTRACTS AS PRESENTED, WITH THE AMENDMENT OF HAVING THE SUPERINTENDENT AUTHORIZED 
TO GRANT EXCEPTIONS TO THE REQUIRED PROVISIONS. MEMBER BRANDON SECONDED THE MOTION 
AND THE BOARD VOTED UNANIMOUSLY TO APPROVE. 
D. Approval of Board Policy on Attendance Recovery

Dr. Henke introduced a policy to allow administrators to recapture student
attendance via before-school, after-school, or weekend sessions, emphasizing the
financial and accountability benefits.
Key Points:

• Recapture of Absences: Up to 10 days of absences per student can be
recaptured with supplemental attendance. Four hours equals a full day of
ADA (Average Daily Attendance).

• Session Requirements: Conducted by certified teachers, sessions must align
with the school program to ensure meaningful learning.

• Impact: Recovering attendance can significantly affect funding, as ADA was
vital for financial allocations.
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• Implementation: The policy was adaptable, allowing unique site approaches.
Weekly check-ins will monitor progress, with a report due by December or
during midyear budget review.

• Accountability: Strong measures were needed to ensure correct policy
application. Flexibility at sites is supported, but they must follow overarching
guidelines. The accountability structure should be robust and consistent.

MEMBER NIELSEN MADE A MOTION TO APPROVE THE ATTENDANCE RECOVERY POLICY AS 
DISCUSSED. MEMBER BRANDON SECONDED THE MOTION AND THE BOARD VOTED UNANIMOUSLY TO 
APPROVE. 
E. Enrichment Programming |TNT Fall Elementary and Secondary

Musical Production – Lincoln Campus and Additional Campuses as
Requested
Mr. Michael Anderson from Take Note Troupe presented a proposal for an after-
school theater program. Key points included:

• The program would be parent-funded.
• The proposed play was "Lion King Junior."
• The program aimed to spread an anti-bullying message and provide

additional theater opportunities.
• Implementation would depend on sufficient interest and enrollment at

each campus.

MEMBER NIELSEN MADE A MOTION TO APPROVE THE ENRICHMENT PROGRAMMING FOR THE TNT 
FALL ELEMENTARY AND SECONDARY MUSICAL PRODUCTION LINCOLN CAMPUS AND ADDITIONAL 
CAMPUSES AS REQUESTED. MEMBER BRANDON SECONDED THE MOTION AND THE BOARD VOTED 
UNANIMOUSLY TO APPROVE. 
F. Approval of Update to Dress Code in Employee Handbook

The Board reviewed updates to the employee dress code policy to align with John
Adams Academy's values and professionalism. Key policy changes include:

• Tattoo Coverage: Tattoos must (not should) be covered to the greatest
extent possible, offering clarity and allowing discretion in coverage.

• Secondary Staff Attire: Secondary staff should wear a tie, blazer, or both to
align with dress expectations for high school scholars, with clarified language
allowing choice.

• Approved Attire: Staff can opt for JAA attire from the staff store as a
professional alternative, supportively representing the academy's brand.

• Stipend for Transition: To ease the economic impact of the dress code
change, a $150 stipend for purchasing necessary attire was approved.

The lengthy discussion included Mr. Gonzalez, Dr. Henke, parent Ms. Patricia, scholar 
Lucas, and various JAA staff who participated for input and clarification. The 
outcome highlighted the policy's role in reinforcing the academy’s mission and 
addressed concerns over financial burdens on staff, with a focus on flexibility to suit 
varied educational roles. 

MEMBER NIELSEN MADE A MOTION TO APPROVE THE UPDATE TO THE DRESS CODE IN THE 
EMPLOYEE HANDBOOK WITH DISCUSSED CHANGES AND THE ADDITION OF A $150 STIPEND FOR 
EMPLOYEES.  MEMBER BRANDON SECONDED THE MOTION AND THE BOARD VOTED UNANIMOUSLY TO 
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APPROVE. 
G. Discussion and Approval of the Renaming of the Non-Profit Services

Division (NSD)
The board discussed various proposed names for the NSD. After
consideration, they decided on a simple approach.

MEMBER NIELSEN MADE A MOTION TO APPROVE RENAMING THE NON-PROFIT SERVICES DIVISION 
TO “ACADEMIC SERVICES.”  MEMBER BRANDON SECONDED THE MOTION AND THE BOARD VOTED 
UNANIMOUSLY TO APPROVE. 
H. Discussion: Current Cell Phone Policy in Family/Scholar Handbook
The Board reviewed the current cell phone policy. They decided to remove the
paragraph specific to elementary students and apply a uniform policy across all grade
levels.

MEMBER NIELSEN MADE A MOTION TO APPROVE THE CELL PHONE POLICY WITH THE REMOVAL OF 
THE MIDDLE PARAGRAPH, MAKING THE POLICY UNIFORM APPLICABLE TO ALL GRADE LEVELS.  MEMBER 
BRANDON SECONDED THE MOTION AND THE BOARD VOTED UNANIMOUSLY TO APPROVE. 

PUBLIC COMMENT (addition) 
Dr. Forman allowed the following public comment to occur: Lincoln Parent Caanan 
Meagher shared that the golf program had a new PGA pro ready to take the place of the 
retired golf coach.   

ADJOURNED TO CLOSED SESSION WITHOUT A MOTION AT 3:21PM.  

VI. CLOSED SESSION AGENDA
Closed session
A. Conference with Legal Counsel – Anticipated Litigation [Gov. Code §

54956.9(d)(4)] (1 Matter)
B. Discussion with Designee of Local Education Agency Regarding

Administrator Salaries [Gov. Code § 54957.6]
Designee: Executive Director and Superintendent

VII. RETURN TO OPEN SESSION AND REPORT OUT OF CLOSED SESSION
Member Brandon reported that the Board gave direction to engage legal counsel and
gave direction on the review of administrative salaries.

VIII. BOARD INITIATED BUSINESS

IX. NEXT MEETING: Regular Board Meeting | August 14, 2025

MEMBER NIELSEN MADE A MOTION TO MOVE THE NEXT REGULAR BOARD MEETING TO AUGUST 
28TH, WITH CLOSED SESSION AT 3:00 PM AND OPEN SESSION AT 4:00 PM. MEMBER BRANDON 
SECONDED THE MOTION. THE MOTION PASSED UNANIMOUSLY. 

X. ADJOURNMENT

MEMBER BRANDON MADE A MOTION TO ADJOURN.  MEMBER NIELSEN SECONDED THE MOTION, 
AND THE BOARD VOTED UNANIMOUSLY TO ADJOURN THE MEETING AT 6:33P.M. 
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