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ACADEMY

MINUTES
of the meeting of the
BOARD OF DIRECTORS of JOHN ADAMS ACADEMY, CALIFORNIA
August 28, 2025

PRELIMINARY

(A)CALL TO ORDER, (B) PLEDGE OF ALLEGIANCE, AND (C) RoLL CALL
The meeting was called to order by Chairman Dean Forman at 3:46 p.m. Roll

call was conducted by Brandi Reinert. Board members present for the initial roll call
were Dean Forman, Erin McCoy, Kevin Brandon, and Tricia Nielsen (at 3:52), with Roy
Braatz marked as absent.

Also present were Executive Director Joseph Benson, Superintendent/President

Dr. Troy Henke, Deputy Superintendent Bob Billings, Academica representatives Karen
Hansen and Brandi Reinert.

I1.

I11.

PUBLIC COMMENT

There were no public comments for items not on the closed session agenda.

CLOSED SESSION AGENDA

The Board adjourned to the closed session at 3:48 p.m. to discuss anticipated

litigation and public employment matters per the codes referenced on the agenda.

IV.
A.

RETURN TO OPEN SESSION AND REPORT OUT OF CLOSED SESSION

Conference with Legal Counsel — Anticipated Litigation [Gov. Code
54956.9(d)(4)]

IT WAS REPORTED BY CHAIRMAN FORMAN THAT THE BOARD UNANIMOUSLY
AUTHORIZED LEGAL COUNSEL TO PREPARE AMICUS BRIEFING FOR WEST VIRGINIA
VERSUS BPJ. VOTES WERE AS FOLLOWS.: CHAIRMAN FORMAN - YES. MEMBER
NIELSEN - YES. MEMBER McCoy - YES. MEMBER BRANDON - YES. MEMBER
BRAATZ WAS ABSENT.

Public Employment [Gov. Code 54957]:
No report was given for this item.

PRELIMINARY

(A)CALL MEETING TO ORDER, (B) PLEDGE OF ALLEGIANCE, AND (C) RoLL CALL
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Open Session was called to order by Chairman Forman at 5:00 p.m. The Pledge
of Allegiance was recited. Brandi Reinert conducted roll call. Board members present
were Dean Forman, Tricia Nielsen, Erin McCoy, and Kevin Brandon.

Member Roy Braatz was absent.

VI. PUBLIC COMMENT

Caanan Meagher provided updates on the golf program, fundraising software
adoption, and back-to-school night, while also requesting clarification on the status of
the school’s safety committee.

Clarification was added by Member Brandon that he had helped organize safety
and security experts for a meeting and had received an email about another meeting
being scheduled.

El Dorado Hills parent Melanie Sandry provided public comment regarding a
student incident involving her son and indicated she plans to pursue a formal
complaint.” You definitely want to leave out details about specific students.

It was clarified by Principal Heather McCarthy that the safety committee at
Lincoln was continuing with Quinn McCarthy running it with Peter Sabin's support, and
the next meeting would be held on September 4th at 6 PM in the Lincoln High School
Library.

VII. COMMUNICATIONS

A. Thought of the Day
A thought on "The Spirit of 1776" was shared by Member McCoy highlighting
John Trumbull's painting and the sacrifice of the founders who risked their lives and
honor for independence. She related this to the school's mission of developing servant
leaders as keepers of freedom and prompted reflection on individual willingness to
defend truth and principles.

B. PSO Update
Receipt of the PSO update was acknowledged by Chairman Forman, noting
appreciation for the inclusion of pictures from the Lincoln campus.

C. Facilities Update
The facilities update was presented by Mr. Samuel Haggard, particularly
addressing the El Dorado Hills parking lot expansion. He explained that 19 tree beds
were removed from the elementary parking lot to create more space, and foam
padding was added to light poles for safety. The project cost was approximately
$27,000, which included the removal of tree beds and covering the area with asphalt.

Chairman Forman noted that, according to previous meeting minutes, the
Lincoln improvements to the back of the building were supposed to be completed by
the end of August, not mid-September as stated in the current facilities update. Mr.
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Haggard stated that according to his conversation with Jeff Holland, the project was
planned to be done by mid-September but should now be completed by the first week
of September.

D. Leadership Updates
There was a discussion about the expectation for all principals to attend Board
meetings. The Board emphasized the importance of having the campus leaders
present to align strategic initiatives and ensure effective communication between
school leaders and the Board. If principals were unable to attend, they should provide
a representative to participate in their stead.

E. Insurance Renewal Update
Chairman Forman noted a $100,000 increase in insurance costs, acknowledging
the challenge of obtaining insurance in California and crediting strong relationships
with representatives for securing coverage. He recommended educating site leaders
on insurance basics to manage their sites effectively. Member Nielsen emphasized that
principals should be informed about the process for obtaining insurance riders for
events and ensure PSOs were aware of necessary lead times for coverage planning.

F. Financial Update
Ms. Brooke Johnson introduced herself as the new inward-facing accountant
who will be supporting the Board and staff, providing budgets and actuals. She
reported that July revenue was $1,900,000, with expenses running slightly higher,
which was typical for the beginning of the school year.

G. Academica Update
Additional updates were provided by Mr. Travis Keys, noting that efforts had
been made with the accounting team to improve procedures. July financials were
closed on time and budget versus actual reports were sent to all principals. He stated
that enrollment numbers were approximately 40 students above budget overall and
noted that efforts were underway to support principals on student retention.

H. Board Announcements
No specific board announcements were made at this time.

I. Presentation of John Adams Academy Honor Coin.
No presentation was made at this time.

VIII. CONSENT AGENDA

A. Approval of Warrants & Credit Card Expenditures
Approval of Resignations & Terminations
Approval & Ratification of Contracts

Approval of Previous Minutes

Approval of New Hires

monw
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1. July, 17, 2025
2. August 6, 2025
F. Approval of EDH Surplus Property
G. Approval of Local Area Assignments
H. Approval of Updated Board Policies:
1. Board Policy on Academy Nutrition Services Fiscal Procedures
Board Policy on Administering Medication
Board Policy on Anti-Harassment Policy — Management and Board
Board Policy on Anti-Harassment Policy — Scholars
Board Policy on Business Meal Expenses
Board Policy on Promotion and Retention
Board Policy on Safe Work Environment
Board Policy on Safety Plans
Board Policy on Senior Commencement
10 Board Policy on Surplus Property

©ONOUAWN

Several observations were noted by Chairman Forman about the consent
agenda items. He asked for a future report on whether elementary aide ratios had
been changed; he questioned the effectiveness of social media advertising
expenditures; and requested a list of "keep books" for each grade and information on
how well they were being distributed to scholars. He also noted that some warrants
were listed multiple times with the same check number.

Mortion: MEMBER NIELSEN MOVED TO APPROVE THE CONSENT AGENDA. MEMBER
BRANDON SECONDED THE MOTION. THE MOTION CARRIED 4-0.

IX. DISCUSSION & ACTION AGENDA

A. Approval of Term Renewal for Board of Directors for Additional 2-Years

It was explained by Chairman Forman that three Board members - himself,
Tricia Nielsen, and Roy Braatz - had terms that were expiring. All three expressed their
intention to serve for another two-year term.

MorTtion: MEMBER McCOY MOVED TO APPROVE THE TERM RENEWAL FOR DEAN
FORMAN, TRICIA NIELSEN, AND ROY BRAATZ. MEMBER BRANDON SECONDED THE MOTION.
THE MOTION CARRIED 4-0.

B. El Dorado Hills Campus Phase 2 Improvement Project

1. Public Hearing Regarding Proposed Final Mitigated Negative Declaration for
John Adams Academy — El Dorado Hills Campus PHASE 2 IMPROVEMENTS
PROJECT.

a. Presentation regarding the Phase 2 Improvement Project and related
Final Mitigated Negative Declaration.
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The El Dorado Hills Campus Phase 2 Improvement Project was presented
by Mr. Joseph Benson, where he explained that this was a three-part
item including a presentation with public comment, consideration of
adoption of a mitigated negative declaration, and adoption of a
resolution to approve the project.

It was explained that the academy owned 7 acres in El Dorado Hills, with
part already developed into a soccer field. The proposed plan for the
remaining 4-4.5 acres included basketball courts, a play structure, turf
fields, additional parking, a loop road, and eventually an amphitheater,
small gym, and outdoor learning center for the elementary program. He
noted that while they did not have the budget for all elements, they
needed to have the concept approved so they could fundraise and
implement it in phases.

Mr. Benson indicated that approximately $300,000 remained in the
development budget, which would be put toward the play structure
(estimated at $500,000 total). He explained that proper engineering
work for the entire site would be needed before implementing even the
first phase.

The prioritization of the play structure over the loop road was questioned
by Member McCoy, wherein she noted that she had spoken with site
leadership who indicated different priorities than what was being
presented. Mr. Benson and Dr. Troy Henke acknowledged that retention
data showed that driveline issues were a primary reason families were
leaving the El Dorado Hills campus, which may have elevated the
importance of the road in leaderships’ minds since the original
prioritization was made.

Kimley-Horn and Associates representative Mr. Alex Toole presented the
environmental documentation for the project. He explained that they
prepared an initial study which mitigated negative declaration as
required by the California Environmental Quality Act (CEQA). The
document went through a 30-day public review period last year and
received one comment letter from the California Regional Water Quality
Board regarding standard construction measures to avoid erosion and
siltation.

Mr. Toole outlined the areas where mitigation measures were
recommended: biological resources, cultural resources, geology and
soils, recreation, and tribal cultural resources. Most measures involved
construction monitoring to ensure no changes in conditions since the
document was prepared.

. Public Comment

The public hearing portion of the meeting was opened by Chairman
Forman. There were no public comments from any of the campuses, and
the public hearing was closed.
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2. Consideration of adoption of the Mitigated Negative Declaration (SCH No.
2024090757) and Mitigation Monitoring and Report Program in accordance
with the California Environmental Quality Act, for the John Adams Academy
Phase 2 Improvements Project at the El Dorado Hills campus and
Authorization to execute and file the Notice of Determination.

3. Resolution approving the John Adams Academy Phase 2 Improvements
Project as described in the Initial Study/Mitigation Negative Declaration.

MoTIoN: MEMBER McCoYy MOVED TO APPROVE THE ADOPTION OF BOTH THE
MITIGATED NEGATIVE DECLARATION AND MITIGATION MONITORING AND REPORT
PROGRAM, AS WELL AS THE RESOLUTION APPROVING THE JOHN ADAMS ACADEMY PHASE 2
IMPROVEMENTS PROJECT AND AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE AND
FILEA NOTICE OF DETERMINATION, WITH THE CAVEAT THAT THERE BE A MEETING WITH SITE
ADMINISTRATORS TO DECIDE PRIORITIZATION. MEMBER NIELSEN SECONDED THE MOTION.
THE MOTION CARRIED 4-0 BY ROLL CALL VOTE.

C. Review and Approval of Work Experience Education Program Documents
1. Approval of District Plan
2. Approval of Student Training Agreement

Three LEA plans were presented by Dr. Henke which needed to be submitted
to the CDE for approval of the previously approved internship/work experience elective
course. The documents included an overall plan and application, an agreement
between the school and employers or internship sites, and authority for administrators
to issue work permits.

Dr. Henke explained that the program would allow juniors and seniors to work
off-site without being considered truant and would help the school receive attendance
funding if scholars meet the attendance requirements. The plan requires work
experience advisers to visit each site, ensure safety, and maintain communication with
workplace supervisors.

Morron: MEMBER NIELSEN MOVED TO APPROVE THE WORK EXPERIENCE
EDUCATIONAL PROGRAM DOCUMENTS. MEMBER BRANDON SECONDED THE MOTION. THE
MOTION CARRIED 4-0.

D. Approval of Parent Scholar Handbook Update

1. Approval of Update to Attendance, Chronic Absence, and Truancy Policy
(Inclusion of Concurrent Enrollment Verbiage)

Two additions to the parent scholar handbook were proposed by Dr. Henke:
one addressing the new internship program and one addressing concurrent
enrollment. For the internship program, he requested changing the minimum required
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on-campus attendance from 240 minutes to 180 minutes per day, based on recent
guidance.

Regarding concurrent enroliment, Dr. Henke explained the need to clarify which
courses scholars were expected to take at John Adams Academy rather than at a
college. The proposed language would protect certain core classes including Western
Civilization 1, 2, and 3; moral political philosophy; American government; economics;
and geometry.

Concern was expressed by Chairman Forman about watering down the
education by allowing outside courses to substitute for Western Civilization. After
discussion, the Board decided to approve the internship and concurrent enroliment
attendance requirements but requested that leadership revisit the graduation
requirement section.

MoTION: MEMBER NIELSEN MOVED TO APPROVE THE INTERNSHIP AND WORK
EXPERIENCE PROGRAM, CHANGING THE 240 MINUTES PER DAY TO 180 MINUTES PER DAY,
AND THE CONCURRENT ENROLLMENT AGREEMENT THAT STATES SCHOLARS NEED TO BE AT
LEASTAT 80 PERCENT OF THE INSTRUCTIONAL TIME REQUIRED ATA SCHOOL SITE OVER THE
COURSE OF THE YEAR. LEADERSHIP SHOULD REPORT BACK WITH REPLACEMENT LANGUAGE
FOR THE GRADUATION REQUIREMENT SECTION. MEMBER BRANDON SECONDED THE
MOTION. THE MOTION CARRIED 4-0.

E. Approval of Personnel Clothing Stipend

Dr. Henke reported on the implementation of the previously approved
personnel clothing stipend. He explained that stipends had been given to
administrators, teachers, and instructional aides, while facilities personnel, nutrition
services, and campus supervisors received five shirts each. Dr. Henke sought
clarification on whether additional positions should receive the stipend or shirts.

It was shared by Deputy Superintendent Bob Billings that when he delivered
shirts to campus safety and facilities staff at El Dorado Hills, recipients immediately
put them on and wore them proudly. Dr. Henke noted that they were exploring ways
to use their uniform provider and script money to offset costs in the future.

Mortion: MEMBER BRANDON MOVED TO APPROVE THE PERSONNEL CLOTHING
STIPEND. MEMBER McCOY SECONDED THE MOTION. THE MOTION CARRIED 4-0.

F. Consideration of Changes in Compensation for Superintendent

Chairman Forman explained that while the Board had approved the
superintendent's cost of living adjustment in a special session, they needed to
formalize it in a regular session. The adjustment of 2.3% aligned with what teachers
and other staff received, based on state funding.
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MoTtion: MEMBER McCOY MOVED TO APPROVE THE COST-OF-LIVING ADJUSTMENT
FOR THE SUPERINTENDENT. MEMBER BRANDON SECONDED THE MOTION. THE MOTION
CARRIED 4-0 BY ROLL CALL VOTE.

X. BOARD INITIATED BUSINESS

Member McCoy addressed the public comment made by Ms. Sandry regarding
racial comments directed at her son by Ms. McCoy's son. She stated that she takes
any suggestion of racism or inappropriate comments very seriously and she indicated
she would be reaching out to Ms. Sandry to resolve the matter and apologize.

XI. NEXT MEETING

The next regular board meeting was scheduled for September 11, 2025, at 4:00
p.m.

XII. ADJOURNMENT

MoTtion: MEMBER NIELSEN MOVED TO ADJOURN THE MEETING. MEMBER BRANDON
SECONDED THE MOTION. THE MOTION CARRIED BY UNANIMOUS VOTE AND THE MEETING
ADJOURNED AT 6:23 P.M.
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