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MINUTES
of the meeting of the
BOARD OF DIRECTORS of JOHN ADAMS ACADEMY, CALIFORNIA
SPECIAL MEETING August 6, 2025

I. PRELIMINARY

Chairman of the Board Dean Forman called the meeting to order at 9:03 a.m. with a

quorum present. The Pledge of Allegiance was recited. In attendance were Dean Forman, Roy

Braatz,

and attending in person at the El Dorado Hills campus was Erin McCoy. Members

Tricia Nielsen and Kevin Brandon were absent.

Also present were Superintendent Dr. Troy Henke, Deputy Superintendent Emily

Devers, and Academica representatives Travis Keys, Karen Hansen, and Brandi Reinert.

II. PUBLIC COMMENT

public

Chairman Forman invited public comments on non-agenda items. No members of the
came forward to speak.

ITII.CLOSED SESSION AGENDA

A.
B.

The Board adjourned to closed session at 9:05 a.m.:

Student Expulsion [Ed. Code § 48918(c)]: 2 Matters, Roseville Campus)
Public Employment [Gov. Code § 54957]:

1. Academic Services

2. Dean of Academics - Elementary (ElI Dorado Hills)

IV.RETURN TO OPEN SESSION AND REPORT OUT OF CLOSED SESSION

A.

Student Expulsions: At 10:18 a.m. Chairman Forman reported that during closed
session, the Board voted to expel two students [Votes were documented individually
but identically as follows: Chairman Forman, Members Braatz and McCoy voted in
favor, Members Nielsen and Brandon were absent].

Public Employment: Chairman Forman clarified an action taken at the last Board
meeting regarding Dr. Troy Henke's compensation: “The Board of Directors of John
Adams Academy, in accordance with the Brown Act and related statutes; to begin
with the 25/26 Fiscal year declares in open meeting that Dr. Troy Henke will be given
a 2.3 percent raise to the amount of $158,565 along with the standard benefits
package provided to all John Adams Academy employees, including the standard
phone stipend provided to administrators and a longevity stipend equal to his eight
years of service with the Academy.”
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V. DISCUSSION & ACTION AGENDA
A. Approval of Local Assignments

Dr. Troy Henke presented the local assignments for approval, explaining that
this was the first time implementing the new policies approved in the May board
meeting. He noted that while the supporting documents listed 18 local assignments,
there were actually 19, with one added the night before and presented in hard copy.

Dr. Henke explained that local assignments allow the Academy to authorize
already credentialed teachers to teach subjects for which they have established
credibility. This was a network-wide level license, and most of the assignments were
for teachers instructing humanities courses, giving them English or social studies
authorization.

Dr. Henke further explained that previously the Academy had to work with
county offices to get state approval for temporary credentials, which involved fees
and bureaucracy. The new rule allows them to provide credentials in-house, saving
fees while maintaining standards. A committee composed of a teacher from each site
and three administrators reviews applicants' qualifications based on college
coursework, advanced degrees, prior teaching experience, professional development,
and demonstrated instructional competency.

Chairman Forman inquired about the trend in local assignments and the
quality assurance process. Dr. Henke confirmed the number was consistent with
previous years but could now be managed internally. Regarding quality assurance, Dr.
Henke explained that academic deans are assigned to observe classrooms twice
monthly, and some administrators require advance lesson plan reviews. Additionally,
grade levels have lead teachers or department heads who ensure standards are met and
that teachers receive proper support.

Chairman Forman emphasized the importance of providing feedback to
teachers and fostering a supportive culture where teachers feel comfortable receiving
constructive input.

MOoOTION: MEMBER BRAATZ MOVED TO APPROVE THE 19 LOCAL TEACHER ASSIGNMENTS
AS PRESENTED, MEMBER McCOY SECONDED THE MOTION AND THE BOARD VOTED
UNANIMOUSLY TO APPROVE.

B. Approval of Internship/Work Experience Course

Dr. Henke presented the internship and work experience elective as allowed in
the Charter. This course offers juniors and seniors on-the-job training while attending
weekly campus sessions and allows The Academy to claim their time during work
experience as classroom time. Students will learn the “7 Habits,” developing job skills
such as résumé writing and interview techniques, and gain financial skills including
how to read a pay stub. On-site attendance would be required for four hours daily,
allowing flexibility for internships either at the beginning or end of the school day.
Dr. Henke indicated that the Board's approval would permit immediate launch at the
EDH campus, with further documentation to be reviewed at the next meeting.
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Chairman Forman noted the program's inspiration from his son's successful
internship, highlighting its focus on discovering students' strengths and interests,
whether internships were paid or voluntary, and he hoped all campuses would adopt
this course.

Ms. McCoy expressed enthusiasm for the program, mentioning that her son, a
rising senior, was already very interested in participating.

MOoTION: MEMBER MCCOY MOVED TO APPROVE THE INTERNSHIP AND WORK
EXPERIENCE COURSE. MEMBER BRAATZ SECONDED THE MOTION AND THE BOARD VOTED
UNANIMOUSLY TO APPROVE.

VI.BOARD INITIATED BUSINESS

Chairman Forman thanked Dr. Henke, Emily Devers, and Bob Billings for the
successful start to the year and for involving the school's qualified teachers in staff
development. He reminded everyone about the 250th-year brochure distributed to all staff
and scholars, emphasizing its importance.

Chairman Forman discussed the connection between the 7 Habits framework of "you,
I, and we" domains and America's founding, noting how the country progressed from
independent states looking out for their own interests to the "we the people" framework of the
Constitution that established independence.

Chairman Forman also mentioned the aviation museum at McClellan [Aerospace
Museum of California], which is now affiliated with the Smithsonian, as a potential
opportunity for scholars to interact with youth across the country.

VII. NEXT MEETING

The next regular Board meeting was announced for August 28, 2025.

VIII. ADJOURNMENT

MOTION: MEMBER BRAATZ MOVED TO ADJOURN THE MEETING AT 10:41 A.M., MEMBER
McCoy SECONDED THE MOTION AND THE BOARD VOTED UNANIMOUSLY TO APPROVE.
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